TIRA
Signature Modules

Public & In-house modules
(Customized upon client's requirement)
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®  SELF LEADING

* SELF DISCOVERING TOOLS:
MBTI, TMS, TALENT DYNAMICS

e SITUATIONAL LEADERSHIP

* LEADER MENTORING
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Ilasq\)null © TEAM ENGAGEMENT

& DEVELOPMENT

e OBJECTIVE SET-UP & IDP
* CONSTRUCTIVE FEEDBACK
* [EAM EMPOWERING

@ MANAGER AS A COACH

* PERFORMANCE COACHING
e CAREER DISCUSSION & PLANNING

TIRA INTERNATIONAL © INTERNAL TRAINER

TIRA CONSULTING CO.. LTD. e TRAIN THE TRAINER

CLASSROOM FORILT
* TUTORING SKILLS
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SELF LEADING

* SELF DISCOVERING TOOLS:
MBTI, TMS, TALENT DYNAMICS

e SITUATIONAL LEADERSHIP

* LEADER MENTORING

& TIRA INTERNATIONAL
TIRA CONSULTING CO.. LTD.
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TEAM ENGAGEMENT
& DEVELOPMENT

« OBJECTIVE SET-UP & IDP
« CONSTRUCTIVE FEEDBACK
 TEAM EMPOWERING

& TIRA INTERNATIONAL
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MANAGER AS A COACH

* PERFORMANCE COACHING
* CAREER DISCUSSION & PLANNING
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INTERNAL TRAINER

« TRAIN THE TRAINER
CLASSROOM FORILT
e TUTORING SKILLS
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BUSINESS LITERACY

e BUSINESS MODEL CANVAS
WORKSHOP

e INCOME|OUTCOME BUSINESS
SIMULATION GAME
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OPERATIONAL EXCELLENCE

* PROBLEM SOLVING & DECISION MAKING
* LEAN MANUFACTURING - YELLOW BELT
e PROJECT APPROACH & MANAGEMENT
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BUSINESS NETWORKING

* TRANSVERSE MANAGEMENT
* CREATIVEFACILITATION IN
BUSINESS MEETING
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SHARED VISION

* GRAPHIC VISUALIZATION IN
VISION COMMUNCATION
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CHANGE & TRANSITION

¢ PROACTIVE CHANGE WORKSHOP
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BUSINESS INNOVATION

* INNOVATION PRINCIPLE

& TIRA INTERNATIONAL
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o) T www.tira.co.th
I l ‘rQA v, 089 -626-9635 l_j' info@tira.co.th

International Consulting




